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On Course For Zero Waste: Practitioner Modules

The Practitioner Modules of On Course for
Zero Waste are a series of four accredited
distance training modules. Each module
provides in-depth training in a key topic for
Improving the environmental performance of
your organisation.

Guidance is provided on the practical application
of the skills you will learn. Downloadable tools
and templates are provided, so you will be well
equipped to bring about change.

Applying the skills and using the tools from any
one of these modules will save your organisation

money and reduce its impact on the environment.

Module 5:
Resource Efficiency and
Process Improvement

Module 6: Behaviour

Change

Module 8:
Environmental
Management Systems
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How do | improve my
use of resources?

How do | work with
suppliers and
customers to improve
our environmental
performance?

How do | manage
change in my
organisation?

Environmental

How do | set up and
get the most from an
Management System?

Module 7: Supply Chain Management and
Sustainable Procurement
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Module 5:
Resource Efficiency and
Process Improvement

In Module 5, we look at three techniques to identify and quantify
Improvements in resource use within your organisation. You will
understand the principles of ecodesign and be able to develop a
business case for change.

In Module 6, we look at developing an integrated package of
interventions which will change workplace behaviour, including Module 6: Behaviour
communications designed to motivate people and how to create a Change

behaviour change communication plan.

In Module 7, we look at working with your suppliers and customers to
improve the environmental performance of your supply chain,
including the 10 steps to sustainable procurement and understanding
the sustainability drivers of your customers.

In Module 8, we look at Environmental Management Systems. The
module will cover how you set up an EMS and how you ensure that
your EMS is delivering improvements within your organisation.

Module 8: Environmental
Management Systems
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Module 7: Introduction

All organisations that supply goods or services
to customers and rely on other organisations
for raw materials, components, third-party
services or transport are part of a supply
chain.

SMEs must always look for ways to stay
competitive within their supply chain. This
module explains the business benefits of working
with your customers to improve the
environmental performance of your supply chain,
whilst reducing cost and resource use.

This module also explains why the goods and
services you buy and supply to your customers
are important within the context of the supply
chain and what is meant by sustainable
procurement.
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On completion of this module you will:
A understand your customers’ sustainability drivers;

A know how to meet your customers’ current and
future expectations;

A be aware of Scottish Government guidelines on
sustainable procurement and why this is important
to you;

A be able to develop a sustainable procurement policy
and put this into practice; and

A be able to practically apply sustainable choices for
cleaning, catering, furniture, ICT equipment, paper,
waste management and other common services.

At the end of three of the four stages in this module
you will be asked to apply this knowledge through
practical exercises.
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Importance of Supply Chain Management

With the globalisation of many organisations, Improving efficiency, reducing materials and
managing the supply chain involves reducing wastes all cut costs and are good for
integrating business activities across the business. Working with your customers in a
supply chain to create value for customers. collaborative approach to environmental

improvement can also help you to stay ahead of your
Supply chain management: competitors.
SMEs can add value to their customers by
understanding the environmental impact of the
goods and services purchased by them. Where
customers are looking to minimise environmental
impacts, SMEs can work in partnership to develop
and deliver environmental improvements to their
goods and services.

drives out unnecessary costs;
increases efficiency;

removes bottlenecks; and

measures the performance of all the
organisations linked in the chain.

To T To Do

It focuses on all business activities involved in
sourcing, procurement, manufacture and
distribution. It crucially coordinates links with all
partners, which can be suppliers, intermediaries,
third-party service providers and customers.
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Customer Management and Procurement

As an SME, managing your customers Sustainable procurement can help you to make
requires you to understand precisely who they informed purchasing choices within the supply

are, what they need from the products and chain. It means being better informed, by knowing
services you're providing and how to set more about where your products are made and how,

and that their impact on the environment is
minimised. This can be strategically important for
your customers and may be a pre-requisite for them
to work with you.

reasonable expectations around what you can
achieve, and demonstrate to them that you've
delivered.

This is best achieved through working together as
part of a supply chain partnership. This brings
many benefits including:

The Sustainable Procurement Task Force set up by
DEFRA defines sustainable procurement as:

‘a process whereby organisations meet their needs
for goods, services, works and utilities in a way that
achieves value for money on a whole life basis in
terms of generating benefits not only to the
organisation, but also to society and the economy,
whilst minimising damage to the environment.’

A a more efficient way of doing business with
customers and suppliers;

A a competitive edge to maintaining a
sustainable business;

A more control over costs; and

A cheaper and easier compliance with
environmental regulations.
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As an SME, you are crucially placed at a pivotal providing products
point in the supply chain, providing products and services to Stages 1 & 2
and services to your customers and at the
same time procuring products and services customers
from your suppliers.
How you deal with this says a lot about your :
organisation. Supply chain
management
This course is structured in four Stages, with
Stages 1 and 2 designed to help you to influence
your customers and add value to your products _
and services. Stages 3 and 4 provide details on Procurlng prOdUCtS
how to apply practical sustainable procurement in and services from Stages 3 & 4
your organisation. suppliers
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Stage 1: Understanding Your Customers’ Sustainability Drivers ZERO

Understanding
your
customers’
sustainability
drivers

How to meet
your
customers’
current and
future
expectations

Developing
your
sustainable
procurement
action plan

Practically
applying your
sustainable
procurement
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Rising Resource and Energy Costs

Rising costs are a threat to your organisation Reducing costs through being resource efficient, in
and to your customers. The biggest risers and contrast, has a positive impact on the bottom line
drivers for overheads this year are transport and reduces the risk to your customers and your
costs which are expected to rise by 20.5 % supply chain.

cent, business energy bills which are forecast
to grow by 8.5 %, and insurance premiums
which are set to increase by 7.1 %.

Resource and energy prices are becoming one of
the key issues for small and medium-sized
enterprises, as the additional costs are directly
hitting the bottom line. Over the last year, the
cost of generating electricity for organisations
has gone up by 35 %, and the wholesale gas price
has risen by the identical amount over the same
period (Reference
http://www.powersolutionsuk.com/).
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Managing Our Resources

We need to manage our resources and reduce The key message is that all resources are finite and

waste to ensure that the future supply of all we need to conserve materials for use by future

raw materials is maintained. generations.

The graphic shown on the following slide was For example, the study predicts tha gold will run out

first published in the New Scientist in 2009 and in 45 years, silver in 29 years, tin in 40 years and

sparked much debate about the scarcity of indium (used in LCD technology) in only 4 years.

nineteen of the world’s key resources that we rely

on today. In addition, known conventional oil reserves are
typically estimated at around 4.1 trillion barrels'.

The figures predict when resources will run out Global demand in 2011 averages 98.5 million barrels

worldwide in two time-frames: per day?. At a similar rate, oil supplies will run out in
114 years.

A if we continue at the current rate of
consumption; and

A if consumption increases in line with historic
trends.

! International Energy Agency - ‘Resources to
Reserves 2010
2 International Energy Agency - ‘0il Market Report’
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How Long Will The World’'s Natural Resources Last? TS

similar in concept to Peak oil.

New Scientist, 2605, pp.-34, 23 May 2007
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